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RESERVATIONS: ONLINE AT 
WWW.AGANYCAP.ORG OR CONTACT 

REGISTRAR@AGANYCAP.ORG
NO-SHOWS WILL BE BILLED THE

FULL COST OF THE EVENT.

Volume 32, Number 5 May/June 2009

JUNE 10, 2009
MEMBER APPRECIATION LUNCHEON FROM 
NOON TO 2:00 PM AT THE WOLFERTӚS ROOST 

COUNTRY CLUB, VAN RENSSELAER BOULEVARD, 
ALBANY, NY

MAY 20, 2009
FINANCIAL PLANNING SEMINAR AND LUNCH 
FROM 11:30 AM TO 2:00 PM AT JACKӚS OYSTER 

HOUSE, 42 STATE STREET, ALBANY, NY

MAY 13, 2009
ETHICS IN THE WORKPLACE AUDIO 

CONFERENCE FROM 2:00 PM TO 
4:00 PM AT THE OFFICE OF THE STATE 

COMPTROLLER AND DOT

JUNE 21-24, 2009
AGA 58TH ANNUAL PROFESSIONAL 

DEVELOPMENT CONFERENCE 
IN NEW ORLEANS, LA

Chapter Honored with Several 
National AGA Awards

Congratulations are in order again 
this year for the many hardworking 
Chapter members who are going to be 
honored in many National AGA award 
categories. It was another stellar year 
for us!

Not surprisingly, the New York Capital 
Chapter again receives an award in 
AGAõs Chapter Recognition Program. 
This award recognizes individual 
chapter performance and provides a 
standard by which each AGA chapter 
maintains a well-rounded operation for 
the professional growth of its members. 
Our Chapter has won this award every 
year in memory and, this year, we are 
again at the òPlatinum all-staró level. 
We attained this award for excellence 
in chapter administration, membership 
efforts, educational programming, 
communications and community 
service. In fact, our Chapter had the 
most points of any other AGA chapter. 
Incoming President Ann Marsh will 
accept the award on our behalf of our 
Chapter at the AGAõs 58th Professional 
Development Conference in New 
Orleans, Louisiana. 

Roger C. Mazula, CGFM once 
again won þrst place in the Group A 
Chapter Newsletter competition for his 
outstanding work.

This year, AGA National has recognized 
the efforts of long time member Jim 
Cox, CGFM with multiple awards, the 

Group A Chapter Education Award for 
providing another outstanding year of 
educational events to our membership 
and the Chapter Service Award for his 
endless dedication, commitment and 
leadership to our AGA Chapter. 

Nicole VanHoesen has been awarded 
þrst place in the Group A Community 
Service Award for her work in leading 
the Chapterõs many community service 
projects, which beneþted organization 
at both the local and national levels.

Please join us on June 10th at the 
Wolfertõs Roost Country Club as we 
recognize the hard work and efforts of 
these individuals and the many others 
that have helped the Chapter continue 
to be  one of the model chapters within 
the AGA organization.
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Well, this is it. The þnal newsletter of the 2008-2009 program year. Time 
has seemed to ÿy by. Twelve months ago we started working on all of 
the great programs we would be offering this year and now itõs almost 
over. As the years come and go, we all say we couldnõt do without all of 
the hard working members of our Chapter. These people have dedicated 
countless hours to make this chapter what it is today. On June 10th, we will 
be honoring these people at our Annual Appreciation Luncheon at The 
Wolfertõs Roost in Albany. Here are some of the many accomplishments 
our Chapter has completed this year.

Education ð Jim Cox, CGFM led the charge with an outstanding 
educational year as Vice President. Along with the education committee, 
our Chapter has provided more than 18,000 total CPE hours to over 530 
accountability professionals. Our program year consisted of 22 events 
totaling 82 CPEõs. This year our educational program offered something 
for everyone, including information technology, fraud, management 
skills, and auditing. In addition, this year we offered 12 audio conference 
events totaling 24 CPEõs free to Chapter members. We held a new three 
part Government Finance Series, a panel of experts on the Future of 
Auditing as well as luncheon and a movie which had great success as 
well. In addition, Kevin Smith served as our Chapterõs Registrar for our 
events this year.

Certiþcation ð For the second year, Thalia Melendez was the Vice 
President of Certiþcations. In the beginning of the program year, we 
completed our new Certiþed Government Financial Manager (CGFM) 
brochure to illustrate all of the beneþts and information on the premier 
certiþcation from AGA National. For a second year, the Chapter along 
with the New York City Chapter received a proclamation from Governor 
David Paterson declaring March 2009 CGFM month in New York State. 
This year, our Chapter is proud to announce that Chapter member Anthony 
Calabrese earned the certiþcation of CGFM. Congratulations!

Community Service ð This was Nicole Van Hoesenõs þrst year as 
the Vice President and she has done an outstanding job. Nicole and 
the committee have coordinated various events to beneþt 18 worthy 
organizations throughout the year. Of course we couldnõt do it without 
the help of our members, family and friends. The events have included 
a charity golf tournament to beneþt the Children at Albany Medical 
Center, prepare meals to Albanyõs South End residents, provide tax 
preparation assistance to low income, elderly and military staff and spend 
an afternoon bowling for the Big Brothers Big Sisters of the Capital 
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Some Investment Questions and 
Answers
by Alex Y. Jefferson, Halliday Financial Group

The past year has been an unsettling, even 
frightening, time for the þnancial markets 
and for the economy. The government is 
making new forays into regulation and 
rescue. The stand-alone investment bank 
has gone extinct. And industry-leading 
þrms like Merrill Lynch have been sold.

With stock prices swinging wildly and credit drying up, the 
long-term investor is being challenged on a scale that makes 
the bear market of 2000-2002 look like a blip. But we made 
it through that crisis and we will make it through this one.

We at Halliday Financial Group believe in 
investing for the long term based on a core 
philosophy of meaningful diversiþcation, 
accessing quality investment managers and 
eliminating additional risks. Here, though, 
I thought some perspective on recent 
market turmoil would be helpful and have 
supplied excerpts from a Q&A with Nick 
P. Calamos, CFA, Senior Executive VP 
and Chief Investment Ofþcer of Calamos 
Investments, a $44 billion asset manager 
and a market strategist we hold in high 
regard. Below, he not only addresses current 
events but answers questions many of our 
clients have asked.

Q. Should investors move to a more conservative position 
within their portfolios?

Nick: At this point the markets are discounting a normal 
recession with regard to duration and impact. The S&P 
500 is down approximately 22% from its all time high and, 
although the markets are very volatile, history is on our 
side regarding both the extent of the decline in the equity 
markets and the economyõs resiliency. We expect more 
problems in the þnancial industry but the markets have 
already signiþcantly drawn down the value of these assets. 
Ironically, when its uncomfortable and even intimidating to 
invest, we believe that is when investors stand to proþt the 
most, when valuations are low and buying opportunities are 
unveiled.

Q. Why not sell my equity holdings and buy them back when 
the news improves?

Nick: By the time the media provides the comfort we all 
seek, the markets will already have rebounded considerably. 
History and experience prove that the time to buy is at 
the point of maximum pessimism and the time to sell is 
the point of maximum euphoria. We donõt know if we are 
close to maximum pessimism, but we do know that we are 
closer to this low point to buy than to sell signal (maximum 
euphoria).

It is very difþcult to correctly time the moves in and out of the 
markets and we donõt know of any one who has successfully 
accomplished this more than a few times consecutively. The 

highest probability of success by a long 
shot is to establish a þnancial plan that 
addresses your investment objectives 
and risk tolerance and then stand by it. 
Emotions and overreactions can and will 
have signiþcant negative impact on your 
þnancial well-being.

Q. Every day I read or hear press reports 
about the next retail bank, commercial 
bank, investment bank or insurance 
company that may go bankrupt. How can 
I sit idle while this is occurring?

Nick: Keep in mind, if the media has the information; then so 
do all investors. The markets are de-leveraging the þnancial 
system, but the extent of the liquidations is uncertain. 
Markets hate uncertainty, as do most people. The markets 
will overshoot to both the upside and the downside. With 
the problems we face today, the odds are that the overshoot 
has been the downside.

Q. I have heard that the þnancial crisis is the worst since the 
depression of the 1930õs, so why shouldnõt I move to cash 
protect my wealth?

Nick: The current þnancial crisis has very little in common 
with the Great Depression. The economy in the 1930õs ground 
to a halt as a result of protectionist legislation (Smoot-Hawley 
Tariff Act) that caused other countries to do the same, thereby 
ceasing global trade. The money supply was sharply curtailed 
adding a liquidity squeeze to the already weak economic 
environment. Because tax revenues declined as a result of 
a weak business sector, the government raised taxes and 

The current 
þnancial crisis 
has very little 
in common 

with the Great 
Depression.
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injected another level of pain to the economy. As a result, 
unemployment surged and banks failed in large numbers.

Today, we have many differences. The economy outside 
of housing, autos and þnancials is remarkably strong. In 
the second quarter of 2008, most sectors of the economy 
reported strong earning growth and GDP grew 3.3% (recently 
revised) in the second quarter (a large improvement over 
þrst quarter GDP growth of 0.9%). The Fed and Treasury 
have added liquidity and the þscal stimulus has also been 
in place. We have not seen signiþcant anti-trade legislation 
or additional trade barriers constructed. Finally, the banking 
system has insurance in place that did not exist during the 
1930õs. The lack of insurance created panic and lead to a run 
on banks. Today, consumers have signiþcantly more wealth, 
more insurance and more safety nets than they did during 
the depression.

Q. Wonõt all the bank failures create additional problems and 
push the economy into the same depression scenario?

Nick: The þnancial institutions operate on a high degree of 
leverage (debt-to-equity) with a fairly lean margin of safety. 
Banks typically operate with a leverage of 8 or 10 times 
equity while investment banks operate with leverage of 20 
or 25 times equity. Consumers typically will have a high 
debt-to-net-worth (equity) ratio of approximately 10-to-1 in 
the early years of buying a home, establishing a career, and 
building a family. As consumers build wealth the ratio is 
closer to 1-to-1. Basically, the þnancial industry has a lot of 
leverage and the institutions that had the most are the ones 
that are in trouble.

So far, the þnancial institutions that have imploded have 
had a couple of things in common: too much leverage and 
signiþcant exposure to the mortgage markets. Bear Stearns 
had leverage of 33-to-1; therefore, just a 3% decrease in asset 
values would wipe out their equity! Lehman also had similar 
leverage ratio to Bear Stearns and Merrill Lynch was not far 
behind. Fannie Mae and Freddie Macõs leverage ratio was 
upwards of 50-to-1! These institutions also had signiþcant 
exposure to the mortgage markets in risk-laden sub-prime 
and Alt-A loans.

As assets decline in value, leverage increases, and equity is 
diluted or wiped out. The asset deÿation may have signiþcant 
impact on other þnancial institutions that have counter 
party relationships such as credit default swaps and other 
derivatives. The major concern is that this de-leveraging 
will cause systemic damage to the þnancial markets and the 
economy.

The good news is that the amount of capital that has 
been injected into the problem banks from private equity, 
healthy banks, sovereign wealth funds and others has been 
remarkable. Lehman and AIG both turned down capital 
because they did not like the price or terms of the bail out. 
The hedge funds have made some of the large investment 
banks obsolete since capital and liquidity is provided by large 
hedge funds and private equity þrmséBanks on every corner 
in this country so maybe we have room for fewer of them. 
Certainly, the industry will change as a result of this crisis.

Q. What, if any, implications are we going to face as a result 
of the governmentõs actions to support the crisis?

Nick: In the near-term the moves by the Fed and the Treasury 
are going to add liquidity and support the workings of the 
þnancial system. In the long-term the backing of Fannie Mae, 
Freddie Mac and the liquidity injections are inÿationary and 
may result in future additional secular inÿation bias. Short-
term inÿation is not the current issue, as the asset bubble 
implosion is highly deÿationary and the recent decline in 
commodity and energy prices provides some relief on the 
inÿation front.

I encourage you to make full use of your þnancial advisors. 
Now, more than ever, if you are concerned about the future, 
even frightened, it is important that you seek the advice of 
an experienced þnancial advisor.

Alex Y. Jefferson from Halliday Finanical Group is the guest 
speaker at the May 20, 2009 Financial Planning Seminar  
and Lunch at the Jackõs Oyster House in Albany where you 
can get your investment questions answered.
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Stimulus Tax Breaks Threaten State Revenues
by Steven C. Fehr, stateline.org

Cash-strapped state treasuries could lose tens of 
millions of dollars in income and corporate tax 
revenue if states copy the tax breaks in the federal 

economic stimulus package, ofþcials say.

Most states tie their tax code to the federal governmentõs to 
make it easier for individuals and businesses to þll out their 
tax forms. The $787 billion stimulus package that Congress 
approved and President Obama signed contains about 10 
new tax cuts that state ofþcials will have to decide whether 
to follow.
 
Among these are a new tax deduction for buying a new car; 
an increase in the earned income tax credit, which gives 
workers a tax break depending on the size of their famiies; an 
increase in the þrst-time homebuyerõs refundable tax credit; 
and several provisions beneþtting small businesses.

State ofþcials, who have been preoccupied with paring 
budgets and þguring out the massive stimulus legislation, are 
just beginning to estimate the losses to state treasuries from 
coupling, or matching, their tax code to Washingtonõs. No 
group has toted up a national total, but ofþcials say it is safe 
to project the losses in the tens of millions of dollars.
 
òStates need every penny they can corral from their 
current revenue inÿows to bolster their budgets,ó said Sujit 
CanagaRetna, senior þscal analyst for the Southern Legislative 
Conference of the Council of State Governments. 
 
òWhile the stimulus package funnels billions of dollars 
to states for Medicaid, unemployment and other areas, 
decoupling from the federal tax code will inject additional 
revenues into state coffers at a time when they are so very 
urgently needed,ó he said.
 
Nearly all of states face budget gaps from the worst recession 
to hit state governments in 25 years.
 
Oregon lawmakers were þrst to recognize the problem. 
Before Congress acted on the stimulus in February, the 
Oregon Legislature voted to decouple, or disconnect, state 
taxes from the federal tax code. 
 
Arizona ofþcials say they could lose $73 million in the current 
budget year in the reduction in state income tax withholding. 
Idaho ofþcials pegged the stateõs revenue loss at $14 million. 
In North Carolina, one early estimate said the state could lose 
$760 million in revenue over the next two years. The wide 

gaps show the inexact nature of making such predictions. 
Among the tax breaks for business in the stimulus package 
that would affect some states is called òbonus depreciation,ó 
which allows for accelerating the tax write-off for businesses 
buying computers and other equipment.
 
When Congress was considering an economic package in 
2008, before the economy tanked, the left-leaning Center on 
Budget and Policy Priorities in Washington, D.C., estimated 
that 23 states could forfeit an estimated $1.7 billion in 
corporate and individual tax revenue over two years if they 
went along with the bonus depreciation provision in the 
package lawmakers were considering then. The center says 
the provisions in the enacted stimulus are similar, so the 
$1.7 billion þgure is probably still in the ballpark, but the 
economy is much worse now so businesses likely will hold 
off making big purchases.
 
The last time the federal government enacted bonus 
depreciation in 2002-2004, more than 30 states amended 
their state laws to prevent the loss in revenue, the center said. 
For most of the states affected by the new federal provisions, 
de-coupling will require a simple majority in each legislative 
chamber and the governorõs signature.

The tax credits in the stimulus that the Federation of Tax 
Administrators says could affect a stateõs revenue if it does 
not de-couple include:

Å A refundable òmaking work payó federal tax credit of 
$400 for each taxpayer (up to $800 for a married couple) 
in 2009 and 2010; 

Å An additional federal child tax credit for lower-income 
taxpayers that also would increase the state credit for 
many taxpayers; 

Å  A deduction on federal, state and local sales tax for 
buying a new car; 

Å  Deferral of certain debt income by businesses; 
Å  An increase in the þrst-time homebuyer credit from 

$7,500 to $8,000; 
Å  An increase in the earned income tax credit for the next 

two years; 
Å  A temporary suspension of taxing unemployment 

beneþts; 
Å  An extension of a bonus depreciation for small 

businesses; and 
Å  An increase in the amount of expenses small businesses 

can immediately deduct, from about $130,000 to 
$250,000 this year
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Keeping Tabs on the Stimulus PlanӚs Billions
by Joe Davidson, Washington Post

It was hard to tell the nation is in deep 
recession during a breakfast meeting 

in the well-appointed -- make that 
opulent -- meeting room at the Willard 
Hotel. 

Perhaps ironically, the topic of the 
session was the slump, or more 
specifically, how the Government 
Accountability Ofþce is carrying out 
its oversight of the American Recovery 
and Reinvestment Act. 

Members of the Association of 
Government Accountants met over 

a fancy egg-and-
spinach dish to 
hear  Gene L. 
Dodaro, the acting 
c o m p t r o l l e r 
general, discuss 
what the GAO 

is doing to promote accountability and 
transparency in the implementation of 
the mammoth spending program. 

Frequently called the stimulus package, 
the actõs $787 billion are supposed to 
lead us out of our economic morass. 
GAO, among others, has been charged 
with its oversight. 

To do that, GAO is taking a tiny sliver 
of the funding, $25 million, to boost 
its staff with 100 economists, auditors, 
lawyers and others who can track where 
the billions go. But that funding isnõt 
going to last long. 

òThe $25 million is available to us only 
through September 2010. So, thatõs 
a short period of time,ó Dodaro said, 
after the tuxedo-clad wait staff served 
coffee. òWe canõt bring people on board 
that are going to be permanent, because 
we wonõt have the funding to sustain 
them.ó 

But the recovery program will go on 
longer than the remaining 17 months the 
$25 million will be available. Dodaroõs 

not worried about that. òWeõll have 
enough people to follow the money 
through the process,ó he said. 

One way those people will follow the 
money is through an ongoing analysis 
of what 16 states do with Recovery Act 
funds. The states -- Arizona, California, 
Colorado, Florida, Georgia, Iowa, 
Illinois, Massachusetts, Michigan, 
Mississippi, New Jersey, New York, 
North Carolina, Ohio, Pennsylvania 
and Texas -- have about two-thirds of 
the U.S. population and two-thirds of 
the intergovernmental stimulus grants, 
according to Dodaro. GAO also will 
study how certain localities, including 
the District, spend the money. 

The off ice  is  the  legis la tureõs 
investigative arm and prides itself on 
being the òcongressional watchdog.ó It 
has a reputation for utilizing an effective 
hiring strategy that its sister agencies 
in the executive branch might want to 
emulate. 

The watchdogõs stimulus-related hires 
will be broken into three groups, Dodaro 
said. One-third will be drawn from 
retired GAO employees who can be 
lured back into the workforce. Theyõll 
be able to hit the ground running, which 
is important because this recession isnõt 
waiting for the government to get up 
to speed. Another third will be term 
appointees. When they are hired, theyõll 
know itõs only a temporary gig. The þnal 
third will be entry-level workers who 
will be absorbed into the GAO staff after 
the $25 million is gone. 

If the sparkling light from the Willardõs 
chandeliers made it hard to see the reality 
of the recession, Dodaroõs statistics 
about the number of job applications 
GAO has received was one indication 
of life outside the draped windows. 
Already, the number of applications 
the agency has received for the term 

positions is 10 times the number of slots 
available. 

When it comes to employing people, 
the GAO has something going for it 
that has eluded many federal agencies 
-- a competent hiring process. 

òThey do a great job. They deþnitely 
are a model agency in that respect,ó said 
Max Stier, president and chief executive 
of the Partnership for Public Service, a 
good-government group that examines 
federal employment issues. 

A key difference Stier sees between GAO 
and other agencies is the accountability 
ofþce matches rhetoric about people 
being the most important asset with 
deeds. Hiring isnõt just a job for the 
GAOõs human resources staff; itõs also 
for the top leadership, he said. 

òBoth Gene and Dave use their own 
personal time on talent acquisition and 
talent development,ó Stier said. 

Dave is David M. Walker, who was 
comptroller general for a decade until 
last year. òWe had a very aggressive and 
very professional recruitment effort,ó 
said Walker, who now is president 
and CEO of the Peter G. Peterson 
Foundation. The foundation is so serious 
about its mission of increasing òpublic 
awareness of the nature and urgency of 
key economic challenges threatening 
Americaõs futureó that its Web site lets 
viewers know its individual share of the 
national debt -- $184,000. 

Walker said GAO assigns agency 
executives to develop relationships 
with people on university campuses 
to facilitate recruiting of college 
students. 

òWe make hiring a top priority,ó Walker 
said in a telephone interview. òWe were 
way ahead of most agencies in the 
federal government.ó 
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After serving more than eight months as your 
National President, I am very pleased to report 
to you that much has been accomplished 
with the help of the NEC, the NBD and the 
National Ofþce staff. The following are some 
highlights.

1. A stronger process of internal control attestation has been 
drafted by the FBC and will be presented to the NBD this 
June for ratiþcation. Relevant senior managers within the 
National Ofþce will be required to attest to the adequacy 
and compliance of established internal control processes 
within their area of responsibility (similar to key elements 
of OMBA123 or SOX). The chain of attestation will 
go from senior managers to the executive director, the 
executive director to the treasurer, and þnally, the treasurer 
to the National President who in turn attests to the NEC. 
This will address the three important management control 
questions Iõve talked about frequently (What do you 
know? When did you know? Should you have known?)

2. The governance committee is hard at work to frame an 
updated governance process within AGA so that current 
and upcoming management challenges are met in a 
timely, efþcient and effective manner. National President-
Elect Billy Morehead, CGFM, has indicated his support to 
continuing this process. I believe the enhanced governance 
process, once in place, will greatly reduce possibilities of 
unpleasant management surprises for the elected leaders 
of AGA. It will also increase transparency, accountability 
and communication between the elected volunteer leaders 
of AGA and the full-time salaried ofþce staff.

3. For the þrst time in AGAõs history, we have undertaken a 
signiþcant branding effort with the Federal News, a major 
market radio program in Washington, D.C. There are 
indications that the program has been very well received 
and has enhanced the branding of our AGA name among 
a very important constituent group within the nationõs 
capital. It has also created a platform for AGA to speak 
to relevant þnancial management issues before inÿuential 
government decision-makers and policy analysts. I hope 
this will continue to serve as the AGA mouthpiece to raise 
relevant þnancial management issues before government 
opinion makers. The intellectual content of this radio 
program is property of AGA and can be used by interested 
chapters to create their own local programs, an important 
branding asset not available at the local chapter level in 
the past.

4. I have undertaken a series of steps to prepare Billy 
Morehead (President-Elect) and Lisa Casias (President-
Elect Designate) to assume their elected positions. I have 

From the National President
by Samuel T. Mok, CGFM, CIA, CICA

included them in nearly all my decision-making processes 
regarding AGA, particularly when impacting the National 
Ofþce staff. This will be the þrst time in recent memory 
when the President-Elect and the President-Elect Designate 
are so well prepared to hit the ground running upon taking 
ofþce.

5. I have begun to expand the inclusion of the Chief Operation 
Ofþcer (COO) of AGA, Susan Fritzlen, in my interaction 
with the executive director and my successors. This will 
ensure that the COO is fully òup to speedó with signiþcant 
executive issues facing AGA. I would like to see that over 
a period of time, executive succession (a continuity of 
operation) within AGA becoming a non-issue.

My successor, Billy Morehead, aspires to become the òeducation 
presidentó of AGA. I applaud him for that goal and I believe 
it is very timely and important to have somebody like Billy 
promoting education issues for AGA. Billyõs efforts will be 
supported through the help of our executive director, Van, who 
shares very similar professional credentials and experience with 
Billy. I have great hopes for AGA due to the talent of these two 
people.

In order for Bill and Lisa to be more successful than any past 
National President, I am committed to help put in place a very 
strong and transparent management process within the AGA 
National Ofþce. This will adequately support the ambitious 
and visionary goals of future National Presidents, regardless of 
their management agenda. I believe I have made very decent 
headway so far.

One remaining issue to be tackled is the proper balance of 
authority and accountability between the elected volunteer 
National President and the full-time, salaried executive 
director.

While I have often stated for the record that the national staff, 
especially the executive director, is doing an exemplary job to 
the best of our knowledge, we the elected leaders know very 
little about what they do, how they go about discharging their 
responsibilities and how funds are disbursed within the ofþcial 
aggregate budget. It is very important to point out that there 
is no known hint of inappropriate behavior or improper fund 
expenditure. I do believe that a better degree of transparency 
is the best disinfectant against potential 
waste fraud and abuse.

I believe this is an area that merits 
further discussion and examination by 
the NEC, the NBD as well as the general 
membership. Any conclusion should be 
drawn in an evolutionary manner with 
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the support of the majority of the elected leaders as well as the 
membership.

As a member of this premier accountability thought leaderñ
AGAñwe all have worked very hard and contributed much to 
build the AGA brand.

It only makes sense for all of us to do everything we can to 
enable AGA to have and maintain the best in class transparency 
and accountability process.

As my tenure is drawing to a close, Iõd like to 
offer a review of the past nine months of my 
presidency with you and my reÿections on what 
I learned during this period.

In the September 2008 TOPICS column, I 
expressed great hope for AGA to be able to 

play a meaningful role in the federal government presidential 
transition. As we celebrate the þrst 100 days of the Obama 
administration, I believe AGA has, unfortunately, not yet made 
the kind difference I had hoped we would be able to in this area. 
But I will discuss this more thoroughly later. 

In the October 2008 TOPICS column, I discussed the concern 
expressed by some AGA members regarding the executive 
directorõs role in the national ofþcer nomination and election 
process. I concluded that, while there may have been some 
appearance problem due to poor communication, there is no 
credible evidence that there was any undue inÿuence by our 
National Ofþce staff affecting the nomination and election 
process. I have since implemented additional guards and 
enhanced the communication process to ensure that this issue 
will not be a concern again if these measures are followed.

In the November 2008 TOPICS column, I touched on the value 
of time and the role of the AGA National President. Serving as 
the National President requires a signiþcant time commitment 
and focus. Most National Presidents have a òday jobó that 
creates certain constraints. Frequently, these constraints (time, 
geography, personal preference and management style) become 
issues when the National President tries to execute his/her 
responsibilities as the top elected ofþcer of AGA. An added 
complication is the undeþned balance of accountability (& 
therefore authority) between the elected National President and 
the salaried executive director. As the Chinese and Soviets found 
out, practicing òcollective leadershipó is a tricky proposition. 
This is a serious management issue facing AGA and I will 
offer some suggestions to remedy in the next and þnal TOPICS 
column.

In the December 2009 TOPICS column, I discussed the 
governance issue facing AGA. I cautioned against our preference 
for reporting good and happy news and downplaying concerns 
that may be uncomfortable for some. I talked about AGA 
being at a crossroads and the need to retroþt more checks and 

From the National President
by Samuel T. Mok, CGFM, CIA, CICA

balances into the management process as the organization grows 
and prospers. I launched a series of initiatives to address these 
concerns (the executive director succession plan, National Ofþce 
þnancial management internal control enhancement, an updating 
of the AGA governance protocol, more transparency regarding 
the executive directorõs role in the national ofþcer nomination 
and election process, greater clarity about corporate partnerõs 
role in AGA national conferences and the stepped up branding of 
the AGA image). I am happy to report that great progress is being 
made in all these areas. If my successors continue to support 
these initiatives, AGA will become the model organization in 
accountability and transparency in the not so distant future.

In the subsequent TOPICS columns, JanuaryðMarch, I reported 
in greater detail on our progress with the aforementioned 
initiatives. I want to take this opportunity to again thank the many 
people who have gotten actively involved with these initiatives 
and spent a lot of time in producing concrete results, such as 
past National Presidents, National Ofþcers, chapter presidents, 
CPAG members, and members at large. The National Ofþce staff 
has been most supportive of these matters despite the additional 
workload and disruption of their established routine. I am 
gratiþed for their commitment to achieve a better AGA.

As I look back over the past nine months, I am proud of these 
ôyeasts,õ I have been able to put into the ôAGA dough.õ As the 
dough expands and rises, we will end up with a nice loaf of 
bread. I am very optimistic that AGA is heading in the right 
direction although the road ahead of us will have a few bumps 
as can be expected. 

My only regret so far is that I have not been very successful in 
getting AGA to be more inÿuential in þnancial management 
during the Obama administration transition. There are many 
reasons for this deþciency but one important factor I believe 
is the absence of senior staff in the AGA National Ofþce with 
federal executive branch experience. This is an issue I have 
discussed with the executive director and I have recommended 
that we should take this into consideration during our future 
recruiting efforts.

In the next and my þnal TOPICS column, I will address the very 
important and sensitive issue of the role and responsibilities of 
the National President.
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The New York Capital Chapter of the Association of Government Accountants is 
recruiting volunteers for the 2009-10 AGA year. 

AGA members in good standing are needed to be the Chair for the following 
committees:

Å Awards
Å Early Careers 
Å Socialization  

Members are also needed to participate in the following committees:
Å Audit
Å Awards
Å Certiþcation
Å Socialization 
Å The Conference That Counts (TCTC) 

The AGA needs your help to lead the New York Capital Chapter to another successful 
year coming up very soon. Donõt wait; participate!

Anyone interested in volunteering should contact Ann Marsh at amarsh@mail.nysed.
gov or 473-2020. Thank you.

The AGA Wants
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You can tell your colleagues, coworkers and employees 
how much you value them and their contribution any day of 
the year. Trust me. No occasion is necessary. In fact, small 
surprises and tokens of your appreciation spread throughout 
the year help the people in your work life feel valued all 
year long.

Looking for ideas about how to praise and thank coworkers 
and employees? Here are ten ways to show your appreciation 
to employees and coworkers.

Å Praise something your coworker 
has done well. Identify the 
speciþc actions that you found 
admirable. 

Å Say òthank you.ó Show your 
appreciation for their hard work 
and contributions. And, donõt 
forget to say òpleaseó often as well. Social niceties do 
belong at work. A more gracious, polite workplace is 
appreciated by all. 

Å Ask your coworkers about their family, their hobby, 
their weekend or a special event they attended. Your 
genuine interest - as opposed to being nosey ð causes 
people to feel valued and cared about. 

Å Offer staff members flexible scheduling for the 
holidays, if feasible. If work coverage is critical, post 
a calendar so people can balance their time off with 
that of their coworkers.

Å Know your coworkerõs interests well enough to 
present a small gift occasionally. An appreciated gift, 
and the gesture of providing it, will light up your 
coworkerõs day. 

Å If you can afford to, give staff money. End of the 
year bonuses, attendance bonuses, quarterly bonuses 
and gift certiþcates say òthank youó quite nicely. 
TechSmith staff receive a percentage of their annual 
salary for their end of year bonus. 

Å Almost everyone appreciates food. Take coworkers or 
staff to lunch for a birthday, a special occasion or for 
no reason at all. Let your guest pick the restaurant. 

Top Ten Ways to Show Appreciation to Employees
by Susan M. Heathþeld, About.com
From Food to Favors for Employee and Coworker Appreciation

Å Create a fun tradition for a seasonal holiday. 
ReCellular employees draw names for their Secret 
Santa gift exchange. Alison Doyle, Aboutõs Guide 
to Job Searching, also works in Career Services at 
Skidmore College where they do a ògift grabó at 
their holiday party.

LuAnn Johnson who works in Human Resources at the 
Schaller Anderson Mercy Care Plan says, òWe celebrate 

Treat Tuesday, every Tuesday between 
Thanksgiving and Christmas. We 
match up departments or people who 
donõt normally work together as a unit 
and assign a day to provide gooey, 
healthy or scrumptious treats for the 
other groups. Itõs a great mixer, an 
opportunity to show off our culinary 
skills and a morale builder - to say 
nothing of the sugar high!ó

Å Bring in bagels, doughnuts or another treat for 
staff and coworkers. Offerings such as cookies or 
cupcakes, that youõve baked personally, are a huge 
hit. (Have you tried baking cupcakes in ice cream 
cones? People love them.) Another hit? Bring 
chocolate - chocolate anything. 

Å Last, but not least, provide opportunity. People want 
chances for training and cross-training. They want 
to participate on a special committee where their 
talents are noticed. They like to attend professional 
association meetings and represent your organization 
at civic and philanthropic events.

These are my top ten ways to show appreciation to 
employees and coworkers. Stretch your imagination. There 
are hundreds of other employee and coworker appreciation 
ideas just waiting to be found. Theyõll bring you success in 
employee motivation, employee recognition and in building 
a positive, productive workplace.


